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Executive summary
May stayed cooler than the long-term average across all regions until the third week. Rainfall was similarly subdued for the first half of the month, before a shift to much wetter conditions in week three, when every region saw above-average totals ranging from 30 mm to over 80 mm. Even with this late surge in rainfall, some areas, especially those with lighter soils, remain moisture limited.
Overall, crops are growing well, with late May rainfall aiding recovery after the earlier dry weather, although more will be needed to sustain crops through to harvest. Where sufficient rainfall occurred, crops have recovered, but some still lack biomass and tiller development.
Recent high temperatures (30°C+) have increased crop stress, with visible leaf rolling in wheat crops, indicating benefits from recent rainfall may be short-lived.
Oilseed rape has generally fared better than winter cereal crops, and within the cereals, winter oats seem to be holding up better than wheat and barley. The weather negatively impacted early spring crop development. Crops in England are generally worse affected than those in the other nations of the UK.
Disease levels are generally low, but yellow rust remains a concern, particularly where spray timings were missed or applications didn’t achieve sufficient control. Septoria risk is declining due to dry weather.
Aphids are emerging as a key concern in several regions, with the potential to move into ears. Barley Yellow Dwarf Virus (BYDV) is present, but it is generally at low to moderate levels so far.
Fungicide programmes have generally been maintained based on crop risk rather than cost pressures, although the prolonged dry spell has reduced septoria pressure, enabling reduction in some T2 applications. Where growers are reducing inputs, this is being driven more by crop potential than by fuel or input costs.
Meanwhile, some growers are avoiding insecticides due to environmental scheme requirements.
Moisture availability is expected to be the main limiting factor across most of the UK. Rainfall in the next 2-3 weeks will be critical in determining crop yields.
Local highlights:
· Eastern: moisture stress from low and uneven rainfall is affecting light soils, while stronger soils retain good potential.
· North East: moisture stress has resulted in small flag leaves in wheat.
· South West: dry conditions have compromised all cereal crops to varying degrees, though oilseed rape crops remain in generally good condition. 
· West Midlands: early May rainfall (approximately 40 mm) significantly improved crop condition.
· Scotland: cooler conditions have slowed crop development, but there is no major moisture stress, with soil moisture reserves remaining adequate. Both winter and spring crops are in good condition.
· Wales: cool conditions slowed growth but reduced stress, with 45-50mm rainfall arriving in time to sustain crops.
The information in this report was captured up to Monday 25 May 2026 for AHDB by RSK ADAS Ltd.
Crop condition and growth stages
Crop condition ratings have been undertaken using the USDA methodology. The UK scores are provided in this report, with regional and national ratings on the AHDB website.
Crop condition definitions:
Very poor:  Extreme degree of loss to yield potential, complete or near crop failure. 
Poor: Heavy degree of loss to yield potential, which can be caused by excess soil moisture, drought, disease etc. 
Fair: Less than normal crop condition. Yield loss is a possibility, but the extent is unknown. 
Good:  Yield prospects are normal. Moisture levels are adequate and disease, insect damage and weed pressure are minor. 
Excellent: Yield prospects are above normal. Crops are experiencing little or no stress. Disease, insect damage and weed pressures are insignificant.
Table 1. UK crop condition: May 2026
	 Crop
	Very poor
	Poor
	Fair
	Good
	Excellent
	Crops not yet planted or emerged

	Winter wheat
	1%
	4%
	31%
	51%
	13%
	0%

	Winter barley
	0%
	4%
	34%
	45%
	17%
	0%

	Winter oats
	0%
	2%
	27%
	59%
	12%
	0%

	Winter OSR
	1%
	3%
	18%
	53%
	25%
	0%

	Spring wheat
	0%
	2%
	63%
	32%
	3%
	0%

	Spring barley
	1%
	5%
	37%
	40%
	17%
	0%

	Spring oats
	0%
	3%
	42%
	48%
	7%
	0%

	Spring OSR
	9%
	2%
	81%
	8%
	0%
	0%



Source: AHDB, data captured by RSK ADAS Ltd
Data on UK crop conditions captured up to Monday 25 May 2026.
Note: Figures may not sum to 100% due to rounding.


Winter wheat
Crop development 
Winter wheat crops are generally growing well, with yields now dependent on near-term rainfall.
Nationally, crops range from GS37 (flag leaf just visible) to GS47 (Flag leaf sheath opening), now slightly behind last year. A year ago, growth stages typically ranged between GS39 (flag leaf fully emerged) and GS60 (start of flowering).
Nutrition 
Wheat has greened up well, but earlier moisture and nutrient uptake limitations have impacted on biomass and tillering. In the South West, there is evidence of poor nitrogen uptake due to the dry conditions.
Pest, weed and disease pressures 
Aphid numbers are building but natural predators are helping control populations in most areas. In the West Midlands, Barley Yellow Dwarf Virus (BYDV) is showing up in crops with high aphid numbers.
T2 sprays have all been applied now. Yellow rust remains the main disease threat, with septoria generally being suppressed by the dry weather.
In Eastern England, yellow rust remains a key concern, re-emerging despite multiple fungicide applications.
Yellow rust is well controlled where timely T0 and T1 applications were made in Yorkshire.
In Scotland, high yellow rust pressure continues under cooler conditions, while septoria is beginning to spread into upper leaves.
Some septoria is seen in Wales due to small spray application windows.
Late flushes of broadleaf and grass weeds have emerged following rainfall. In Eastern England, black bindweed and thistles are emerging.
However, weed control options are limited at current growth stages, and some reliance on pre-harvest treatments is anticipated.
Prospects 
64% of winter wheat crops across the UK are in a good or excellent condition. This is down from the 75% rated good or excellent at the end of April and 82% at the end of March, showing the impact of the dry weather this spring.
This rating is still well above both this time last year (36%) and May 2024 (55%) but does indicate curtailed yield potential compared to earlier in the year. 
Winter wheat yields are heavily dependent on rainfall over the coming days.


Winter barley
Crop development
Winter barley crops are clean and developing well.
Nationally, growth stages ranging from GS55 (half of ear emerged) to GS61 (start of flowering). This is behind the progress a year ago, when 16% of crops had already reached GS75 (medium milk).
In Yorkshire, rain has boosted winter barley crops, but cold temperatures have slowed development.
Nutrition
Nitrogen uptake is highly variable, dependent on local rainfall.
Pest, weed and disease pressures
There are late flushes of weeds driven by rain and soil cracking, mainly bindweed, thistles, groundsel and wild oats. Some fields may require pre-harvest glyphosate due to these late infestations.
In the West Midlands, ryegrass, blackgrass and wild oats are emerging through canopy.
Pre-emergence herbicides have proved largely ineffective in Eastern England due to dry soils.
There are widespread reports of aphids, with significant aphid pressure in the West Midlands. Across much of the UK, BYDV is visible but currently at low levels. BYDV is present in many crops in Scotland.
Crops generally remain clean following T1 and T2 fungicide applications, with few reports of active disease issues. Minor yellow rust is seen where spray intervals were extended due to the dry conditions. Septoria is also present but not progressing aggressively. 
Some rhynchosporium and net blotch are reported in Wales. In Scotland, rhynchosporium is more common than net blotch.
Prospects
Across the UK, 62% of the winter barley crop is rated as in a good or excellent condition, down from 70% a month ago and 85% at the end of March. It is still above the 48% of winter barley with this rating a year ago. But is now in line with the 62% reported in late May 2024. 
The prospects for winter barley crops will depend on rainfall levels in the near future.
Winter oats
Crop development
Winter oat development has been slowed by cool temperatures and a lack of rain for much of May.
Growth stages typically range between GS37 and GS45 (flag leaf sheath swollen). A year ago, growth stages were typically between GS39 and GS60.
Nutrition
[bookmark: _Hlk184039803]Nitrogen uptake by winter oat crops was initially restricted by moisture stress. However, in some regions such as the West Midlands, nitrogen uptake is now recovering. 
Pest, weed and disease pressures
Winter oat crops are generally clean, with limited disease reported. Some crown rust is seen in Wales, though in Scotland, mildew is more prominent than crown rust.
Aphid numbers are building but natural predators are also present.
There is generally good control of weeds in winter oat crops. 
Prospects
The recent weather conditions have also impacted the potential of winter oat crops, though crop condition scores remain above those for winter barley and winter wheat. 
71% of the UK winter oat crop is rated as good-to-excellent, down from 81% in late April but still well above the 52% at this point a year ago. 
Winter oilseed rape
Crop development
[bookmark: _Hlk184039836]Most crops are at pod development. Nationwide, 37% of crops at 50% of potential pod set, while a further 62% had reached 100% pod set. Some crops are still at the 50% flowering stage in Northern Ireland, Wales and the North East of England, but this equates to a small proportion of the UK area.
This is slightly ahead of last year, when crops were typically between 50% flowering and 100% potential pod set. 
Pest, weed and disease pressures
There is a moderate build-up of mealy cabbage aphids, but levels remain below treatment thresholds.
Light leaf spot is reported in some regions, though overall disease pressure is minimal. 
Crop canopies are proving sufficiently robust to suppress weeds.
Prospects
Winter oilseed rape is generally the best-performing crop overall and yield potential remains good. 
Nationwide, 78% of winter oilseed rape crops are in good or excellent condition. This is down slightly from the 84% reported last month but is still notably above last year, when 52% of winter oilseed rape was in good-to-excellent condition.


Spring crops
Crop development
The dry April and start to May has negatively impacted spring crop establishment and early development, with most crops struggling with moisture stress. 
Following the rain in the third week of May, crops improved significantly in most areas. However, even in these areas heat stress is now causing leaf curling and reduced growth.
Some crops, (e.g. spring oilseed rape) have failed due to establishment issues and pest damage. In the West Midlands, spring oilseed rape crop failures are reported because of soil capping limiting emergence and heavy cabbage stem flea beetle (CSFB) damage.
In Eastern England, spring crops are variable, with many struggling due to dry conditions and late drilling.
Spring barley crops typically range from GS30 (ear at 1cm / leaf sheath erect) to GS37. Spring wheat and oat crops are typically at GS30 to GS32 (second node detectable).
While many spring oilseed rape crops are at 2-4 true leaves, many others have only just emerged. 
Pest, weed and disease pressures
The first fungicide applications on spring crops are underway, though disease pressure remains low. Occasional net blotch and brown rust can be found in spring barley.
Most crops are also currently receiving herbicides, with the timing of some applications delayed due to the dry weather. 
Gout fly has been observed in spring wheat.
Damage from CSFB has negatively impacted some spring oilseed rape crops, especially in the West Midlands.
Spring wheat prospects
Just 35% of spring wheat crops are in good or excellent condition nationwide, notably below the 50% at this time last year. Meanwhile, most crops (63%) are in fair condition. Also, 2% are in poor or very poor condition, compared to 18% a year ago. 
Spring wheat in Eastern England is particularly struggling with all crops in fair condition. 
Spring barley prospects
Across the UK, 57% of spring barley crops are in good or excellent condition. This is slightly above last May (54%) and May 2024 (55%), with fewer crops in poor or very poor condition, but it is well below the 73% in late May 2023.
However, while crops in many English regions are struggling, there is sharp variation across the UK. 
In Scotland, spring barley is performing well due to good establishment and 90% of crops are in good or excellent condition.
Crops also look strong in Wales and Northern Ireland. 
Spring oat prospects
55% of spring oats nationwide are in a good or excellent condition as of late May. This is above the 42% of spring oats in good to excellent condition reported a year ago, but below the 73% at this stage in 2024.
Like other spring cereal crops, conditions vary across the UK. Good conditions overall are reported for spring oats in Scotland, Northern Ireland, Wales and the South West of England. But crops are generally faring less well across much of England.
Spring oilseed rape prospects
Most spring oilseed rape crops are in fair condition, indicating the potential for yield loss. The exceptions are Scotland and Wales, where most spring oilseed rape crops are in good condition and the West Midlands, where most are in poor condition. 
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